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OBIECTIVUL CURSULUI:

Cursul de Marketing intern porneşte de la premisa că angajaţii unei organizaţii pot fi consideraţi primii săi clienţi şi transpune conceptele, metodele şi tehnicile marketingului clasic în acest context nou. 
Seminariile reprezintă analiza unor studii de caz, constituindu-se fie ca exemple de bune practica, fie, dimpotrivă, ca analiza unor „reţete pentru dezastru” ce trebuie evitate.

PROGRAMA ANALITICĂ:

Cap. 1. Misiunea, viziunea şi valorile unei organizaţii. Abordarea clasica vs. abordarea ONG

Cap. 2. Politica de branding intern

Cap. 3. Mixul de produse interne oferite angajaţilor

Cap. 4. Modul de distribuţie a produselor interne

Cap. 5. Preţul plătit de angajaţi pentru a beneficia de produsele interne oferite

Cap. 6. Mixul de comunicaţii interne utilizat pentru promovarea produselor interne către angajaţi

Cap. 7. Metode de analiza a satisfacţiei angajaţilor

Bibliografie tipărită:

1. Barrow, S., Mosley, R. – “The Employer Brand”, Ed. John Wiley & Sons 2005

2. Hertzberg, F. – “One more time. How Do You Motivate Employees?” – Harvard Business Press, 2008

3. Kotler, Ph., Keller, K. – “Marketing Management- 12th Ed.”, Ed. Pearson Education, 2006

4. Olins, W. – “Despre brand”, Ed. Comunicare.ro, 2006

5. Sirota, D., Mischkind, L., Meltzer, M. – “Motivarea angajatilor. Cum creste performanta organizatiei odata cu entuziasmul oamenilor” – Ed. All, 2010

6. Taylor, D. – “Brand Vision. How to Energise Your Team to Drive Business Growth” - Ed. John Wiley & Sons 2006

7. Vorzsak, A. (coord.), Paina, N., Pop, M.D., Pop, C.M., Szego, I. – “Marketingul serviciilor. Probleme de ansamblu ale tertiarului” – Ed. Alma Mater Cluj-Napoca, 2006
Bibliografie on-line – Articole de interes:

· Abiah.com - brand alignment guide

http://writeresponseblog.com/documents/abiah_guide_to_brand_alignment.pdf  

· Anixter, J. - Does Your Brand Inside Mirror Your Brand Outside?

http://www.thinkremarkable.com/pdf/julie/does_your_brand_inside_mirror_your_brand_outside_by_julie_anixter.pdf   

· Business for Social Responsibility - Internal Alignment: An Essential Step to Establishing Sustainable Supply Chains A Beyond Monitoring Trends Report

www.bsr.org/reports/beyond-monitoring/BSR_Internal_Alignment_Trends_ Report.pdf 

· Chemonics – Vivre nos valeurs - CODE DE DÉONTOLOGIE de Chemonics International

http://www.chemonics.com/pv_obj_cache/pv_obj_id_D885B39A6DA6240B366B1DE7ED11B81786EE4C00/filename/Chemonics%20Standards%20of%20Business%20Conduct%20in%20French.pdf  

· Cloarec, C. – La motivation au travail. Tour d’Horizon des Grandes Theories

http://actupsy.free.fr/motiv.htm 

· CORPORATE LEADERSHIP COUNCIL - Linking Employee Satisfaction with Productivity, Performance, and Customer Satisfaction

www.keepem.com/doc_files/clc_articl_on_productivity.pdf
· Ferguson, A. -  ‘Employee engagement’: does it exist, and if so, how does it relate to performance, other constructs and individual differences?

www.lifethatworks.com/Employee-Engagement.prn.pdf  

· Forum for People Performance Management and Measurement - Internal Marketing Best Practice Study

http://www.performanceforum.org/fileadmin/pdf/internal_marketing_best_practices_study.pdf  

· Ind, N. - Inside out: How employees build value

www.brandrevival.net/Articles/JBMrev.pdf 

· Interbrands - Unlocking the Power of Employees to Drive Success: Actionable ideas for companies of any size

http://www.interbrand.com/en/Interbrand-offices/Interbrand-New-York/Internal-Brand-Engagement.aspx  

· Interbrands - Aligning Your Organization and Your Brand for Performance

http://www.incitrio.com/docs/Align_Your_Org_and_Brand.pdf  

· Interbrands – Managing Your Brand Through Your Employees

http://www.brandchannel.com/images/Papers/97_InternalBrandAlignment.pdf  

· MacLaverty, N., McQuillan, P., Oddie, H. - Internal Branding Best Practices Study

http://www.odditie.com/pdf/InternalBranding.pdf
· Manpower - Pénurie de talents dans le monde : Importance de l’image de marque de l’entreprise

http://manpower.prezenz.com/data/publications/FR_WP_Nov.2009_Online.pdf 

· Minnesota Satisfaction Questionnaire – Short Form

http://www.psych.umn.edu/psylabs/vpr/pdf_files/MSQ%201977%20Short%20form.pdf  

· Mitchell, C. - Selling the Brand Inside

http://www.acp.edu.au/courses/SIRXMGT005A/Selling_the_Brand_Inside.pdf 

· Niven, P. – CASCADING THE BALANCED SCORECARD : A CASE STUDY ON NOVA SCOTIA POWER, INC.

http://www.scribd.com/doc/3489336/Cascading-the-Balanced-Scorecard-A-Case-Study-on-Nova-Scotia-Power  

· Rohm, H. - Using the Balanced Scorecard to Align Your Organization

http://www.balancedscorecard.org/Portals/0/PDF/BalancedPerformance_Article1.pdf  

· The Brand Inside – Success Stories & Tools

http://www.thebrandinside.com/en  

· Towers Watson  - Incorporating Employee Survey Metrics in Incentive Design - The case for adoption and some leading practices in design 

http://towerswatson.ehr.com/assets/pdf/1815/Ee_Srvy_Metrics_5-5-10.pdf 

· Towers Watson - Bringing Strategy to Life: Aligning your corporate culture with business goals

http://www.towerswatson.com/assets/pdf/2779/bringing-strategy-to-life-brochure.pdf  

· Towers Watson - Employee Engagement in Practice – JTI Case Study

http://www.towerswatson.com/assets/pdf/2423/tw-eu-2010-16710.pdf 

· Towers Watson - Turbocharging Employee Engagement - The Power of Recognition from Managers

http://www.towerswatson.com/assets/pdf/629/Manager-Recognition_Part1_WP_12-24-09.pdf 

· Towers Watson – Viewpoints

http://www.towerswatson.com/research/1550 

· Turner, M - Delivering on Your Brand Promise – One Location at a Time

http://www.maritzresearch.co.uk/pdf/Delivering-on-Your-Brand-Promise.pdf 

· Vilares, M., Coelho, P. - The employee-customer satisfaction chain in the ECSI model

http://www.proserv.nu/Docs/Employee-Customer%20satisfaction.pdf  

· Wiley, J., Kenexa Research Institute - Driving Success Through Performance Excellence and Employee Engagement

http://www.kenexa.com/getattachment/c7f8d19b-671d-4873-a580-339e25c11640/Driving-Success-Through-Performance-Excellence-and.aspx 

MODUL DE EVALUARE A CUNOŞTINŢELOR:

· examen scris: grila + studiu de caz:

55%

· proiect:





45% 

· activitate practica la seminarii si cursuri:
bonusuri  
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